
•	 Supervision of 
fabrication and 
assembly

•	 Coordination of 
manufacturing 
phases

•	 Change 
management

•	 Monitoring and 
coordination of 
sub-suppliers’ 
manufacturing 
processes

Manufacturing is a difficult business, which is often prone to errors. Failure to supervise manufacturing 
and assembly processes can lead to faults, scheduling problems and cost overruns. To avoid these 
problems, we can assist you throughout the manufacturing process. To handle complexity efficiently 
and master time management in the manufacturing process, our engineers, designers, and project and 
quality managers apply all tools of the relevant technical disciplines.
PROSE supervises fabrication and assembly and coordinates all manufacturing phases, including change 
management. We can also monitor the work of sub-suppliers on your behalf, based on a defined 
plan. This means that all processes related to manufacturing are centrally coordinated by the same 
company, regardless of whether they’re from the same supplier or not. This enables us to deliver A-Z 
manufacturing supervision solutions.

Manufacturing supervision

Contact us
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Find us at
www.prose.one

https://www.prose.one/en-us/Contact/Who-to-contact
https://www.prose.one/

